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PDSA/QUALITY IMPROVEMENT ACTIVITY RECORD

Site Name: ________________________        Date____________________

Start date: __________ End date:  ___________      Plan #: _______   Cycle #: ______ 

Aim statement (Overall Goal): _______________________________________________
_______________________________________________________________________

	

	Plan
Describe one step that you will take to achieve your AIM.
	

	Do
Outline the details involved in taking that step. (Who, What, Where, along with How you will measure the impact of that step) Consider predicting the outcome. 
	

	Study
Check to see if what you measured resulted in progress. 
	

	Act
Decide, based on what you measured, if this approach is worth continuing.
	


 (
Remember:
 
The PDSA cycle 
is a tool
 to
 record testing and evaluation of
 
steps toward your A
im,
 
quickly
 and 
on a small scale.
)




	Notes:
	Tasks:
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